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FYl7 BUDGET HIGHLIGHTS

- PRESERVE SERVICES

> NO LAYOFFS OR REDUCTIONS IN HOURS

" RETAIN VALUABLE STAFF

>AVG. LENGTH OF DEPT. HEAD EMPLOYMENT

. MAINTAIN TRADITION OF 650/o1350/o BUDGET SPLIT

" ADDRESS UNEXPECTED CY BUDGET CONTINGENCIES

> SCHOOL AIR TESTING
> DEBT BUDGET - POLICE STATION PROPERry CLEANUP
> LIBRARY PARKING LOT CONTAMINATION (NOV. FATM)
> POLICE DEPARTMENT VACANCIES - OJI

* EXPLORE PRIVATIZATION OF SERVICES

> AWAITING SWEEPING BIDS

- RESTORE STABILIZATION FUND BALANCE

* CENTRALIZE FIELD MAINTENANCSOPEMTIONS COSTS

* ADDRESS ROAD CONDITIONS

* MORE AGGRESSIVE REVENUE ESTIMATION
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