* PRESERVE SERVICES

> NO LAYOFFS OR REDUCTIONS IN HOURS

- *RETAIN VALUABLE STAFF

>AVG. LENGTH OF DEPT. HEAD EMPLOYMENT

* MAINTAIN TRADITION OF 65%/35% BUDGET SPLIT

* ADDRESS UNEXPECTED CY BUDGET CONTINGENCIES

> SCHOOL AIR TESTING
> DEBT BUDGET - POLICE STATION PROPERTY CLEANUP
> LIBRARY PARKING LOT CONTAMINATION (NOV. FATM)

> POLICE DEPARTMENT VACANCIES - OJI

* EXPLORE PRIVATIZATION OF SERVICES

> AWAITING SWEEPING BIDS

* RESTORE STABILIZATION FUND BALANCE

* CENTRALIZE FIELD MAINTENANCE/OPERATIONS COSTS

* ADDRESS ROAD CONDITIONS

* MORE AGGRESSIVE REVENUE ESTIMATION

4/12/2016
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Article 6. To see if the Town will vote to raise and appropriate or transfer from available

funds a sum of money to operate the Water Enterprise or act in any manner relating
thereto.

I move that the Town do vote that the following sums be appropriated for the Water
Enterprise:

Salaries/Wages 296,265.95
Expenses 372,651.19
Debt 358.746.36
Total 1,027,663.50

And that $1,027,663.50 be raised as follows:

Water Department Receipts 1,027,663.50



Article 7. To see if the Town will vote to raise and appropriate or transfer from available
funds a sum of money to operate the Sewer Enterprise or act in any manner relating
thereto.

I move that the Town do vote that the following sums be appropriated for the Sewer
Enterprise:

Salaries/Wages 223,226.38
Expenses 582,301.50
Debt 308.702.96
Total 1,114,230.84

And that $1,114,230.84 be raised as follows:

Sewer Department Receipts 850,590.21
Transfer From Sewer Betterment 263,640.63
Total 1,114,230.84




MILLIS GEN. FUND CAPITAL PLAN

FY17 FY17 FY17  FY17
FY17 REC REC REC REC
DEPTREQ  TAXATION OTHFNDS BORROW OVERRIDE
FIRE DEPT.
VEHICLE/EQUIP REPLACE
BUCKET TRUCK|  $10,000
AMBULANCE|  $260,000 $260,000
RESCUE BOAT
DEFIBRILLATORS
FIRE ALARM SYSTEM
ALS INITIATIVE EQUIPMENT
$270,000 $0 $0| $260,000 $0
POLICE DEPT.
CRUISER REPLACEMENT $76,500
$76,500 $0 $0 $0 $0
ANIMAL CONTROL
VEHICLE REPLACEMENT
$0 $0 $0 $0 $0
PUBLIC WORKS DEPT
HIGHWAY
CH 90 $275,000
LOCAL ROAD FUNDS $300,000 $300,000
WRRRP POTHOLE PROGRAM
VEHICLE REPLACEMENT $46,720 $216,800
SWEEPER $216,800
TRAILER $7,800
NEW TRUCK
SIDEWALK PLOW
NEW 10 WHEEL DUMP $209,245
STORMWATER $345,000 $35,000
$1,400,565 $0[$35,000[ $216,800] $300,000
SCHOOL DEPT.
BUS LEASES $79,000 $79,000
COMPUTER LEASE $70,000 $70,000
VAN $24,000
CARPET $44,625
FURNITURE $21,500
SCIENCE EQUIP $9,000
LIBRARY MEDIA CTR $10,000
WEBSITE $15,000
STAGE LIGHTS $88,000
CBS IMPROVEMENTS
$361,125 $0| $149,000 $0 $0
TOWN BLDGS./FACILITIES
FIELD IMPROVEMENTS
TREASURER WINDOW $60,000 $0
VMB SHADES $9,800
VMB WINDOW REPAIR $4,000

4/6/2016



MILLIS GEN. FUND CAPITAL PLAN 4/6/2016

FY17 FY17 FY17 FY17
FY17 REC REC REC REC
DEPT REQ  TAXATION OTHFNDS BORROW OVERRIDE
VMB CARPET - COA $9,000
LIBRARY CONTAMINATION $287,000
DPW ROOF-VENTILLATION STUDY
$369,800 $0 $0 30 $0
INFORMATION SYSTEMS
DATA PROCESSING(ASSESS-PBC)
$0 $0 $0 $0 $0
TOTALS $2,477,990 $0] $184,000| $476,800| $300,000
TOTALS $2,477,990 $0| $184,000] $476,800| $300,000




AMBULANCE PURCHASE COSTS

PURCHASE COSTS $260,000

DEBT: LOAN BAL  PRIN INT TOTAL LOAN BAL
1 $ 260,000 $ 26,000 $9,100 $ 35,100 $ 234,000
2 S 234,000 $ 26,000 $8,190 $ 34,190 S 208,000
3 $ 208,000 $ 26,000 $7,280 S 33,280 S 182,000
4 $ 182,000 $ 26,000 $6,370 $ 32370 $ 156,000
5 $ 156,000 $ 26,000 $5,460 $ - 31,460 $ 130,000
6 $ 130,000 $ 26,000 $4,550 $ 30,550 $ 104,000
7 $ 104,000 $ 26,000 $3,640 S 29,640 S 78,000
8 $ 78000 $ 26,000 $2,730 $ 28,730 $ 52,000
9 § 52,000 $ 26,000 $1,820 S 27,820 5 26,000

10 $ 26,000 $ 26,000 $910 § 26,910 §

TOTAL COSTS

DEBT COST $35,100.00

OPERATION COSTS  $26,000.00

SUM $61,100.00

SECOND AMBULANCE REVENUE

AVG. CALL CONSERVATIVELY $1,000

TAKE OUT ALS FEE -$250

NET CALL REVENUE $750

UNCOLLETABLE ALLOWANCE 25% 25%

NET COLLECTED/CALL $563

2015 SECOND CALLS 112

TOWN COULD HAVE DONE 71% 80

COLLECTED PER CALL $563

NET REVENUE PER YEAR $45,040

ASSISTED LIVING FACILITY (SUMMER 2017)

OTHER COMMUNITY STATS 1 RUN/UNIT/YR 107

71% CAN DO RATE 76

NET CALL REVENUE $750

NE T REVENUE ANNUALIZED $56,978

IF FACILITY IS DELAYED UNTIL JAN 2018 $28,489

SUM $73,529

ORDERED BEFORE 6/30/16

9 MONTH DELIVERY 4/1/17

1ST DEBT PAYMENT DUE 4/1/18

REVENUE $73,528.75

COSTS -$61,100.00

NET OF OPERATIONS $12,428.75

OTHER FACTORS:

REVENUE FROM SECOND AMBULANCE
STRETCHER COST AFTER 7-1-16 40,000.00
FACTOR IN TOLL BROS



STREET SWEEPER COSTS

PURCHASE COSTS $216,800

DEBT: LOAN BAL  PRIN INT TOTAL  LOAN BAL
1% 216,800 $21,680 $7,588 $29,268 $195,120
2 $ 195120 $21,680 $6,829 $28,509 $173,440
3 5 173,440 $21,680 $6,070 $27,750 $151,760
4 5 151,760 $21,680 $5312 $26992 $130,080
5 $ 130,080 $21,680 $4,553 $26,233 $108,400
6 5 108,400 $21,680 $3,794 $25474 $ 86,720
7S 86720 $21,680 $3,035 $24,715 $ 65,040
8 $ 65040 $21,680 $2,276 $23,956 $ 43,360
9 5 43360 $21,680 $1,518 $23,198 $ 21,680
10 S 21,680 $21,680 $ 759 $22439 § -

DPW COSTS

DEBT COST $29,268.00

LABOR $12,544.00 SWEEPS CERTAIN AREAS MORE THAN 1x/YR

GAS $1,080.80

PARTS $1,000.00 WILL BE MORE AFTER 5TH YR - WARRANTY

MECHANICLABOR  $1,500.00 AFTER 5TH YEAR

INSURANCE $700.00

SUM $46,092.80

PRIVATIZATION

BID COSTS $20,020.00 ONE TIME/YR, APPROX 20 DAYS

TRUCKING $2,912.00

PRKNG LOTS $2,955.00 3.0 DAYS *$985/DAY

MISC (10DAYS) $9,850.00

SUM $35,737.00

OTHER FACTORS:

PRIVATIZATION DPW
1. PRODUCTIVITY +/- 1. FLEXIBILITY
2. MS4 PERMIT - LIKELY ADDS 2. ACCIDENT RESPONSE

SWEEPING EFFORT



DEPARTMENT

Animal Control
Animal Control
Animal Control
DPW
Selectmens

DPW

TOWN OF MILLIS
TOWN MEETING

UNPAID BILLS

VENDOR AMOUNT
Steve Auto Parts $ 20.54
Steve Auto Parts $ 115.31
Steve Auto Parts $ 15.87
W. Podzka & Sons Landscape Contr, $ 600.00
Window Services, Inc $ 4,884.00

$ 563572

$ -

Utility Service Co. Inc 2,800.00

R

$ 2,800.00

TOTALUNRAIDIBILLS S

ANNUAL TOWN MEETING
5/9/2016
ARTICLE #

AS OF 3/31/2016
2:29 PM

COMMENT

Inv Date 3/9/15
inv Date 4/22/15
Inv Date 5/27/15

Inv Date 5/31/15
Inv Date 12/2014

TOTAL GENERAL FUND UNPAID BILLS

TOTAL SEWER ENTERPRISE UNPAID BILLS

Work completed 10/29/2014

TOTAL WATER ENTERPRISE UNPAID BILLS

TOTAL AMBULANCE UNPAID BILLS




5] Auto Plus

000132246

Entry Date: 3/9/2015 2:35PM
Steve's Auto Parts Completed Date: 3/9/2015 2:35PM
1461 Main Street Type: Finalized Ticket
Millis MA 02054 Clerk: DEN
(508) 378-2557 Salespetgon:
Print Status: REPRINT
SOLD TO: SHIP TO:
MILLISIMEDWAY ANIMAL CONTROL - MILLIS ANIMAL ¢ MILLIS/IMEDWAY ANIMAL CONTROL ]
155 VILLAGE STREET 155 VILLAGE STREET -
MEDWAY MA 02053 MEDWAY MA 02053
(508)376-5424
Account PO Number Job Number Ship Via Tearma
1707 N
Qty| [item Description [ Lst]  seil] Ext

2 CHA 852 COPPER PLUS SMAL $5.18 $2.84 $6.68

1 AWF 619-48253 AIR $11.34 $8.39 $8.39

1 WIX 51372 OIL FILTERS FOR $12.44 $6.47 $6.47

Payment Amt Description Date Totals
$20.54 House Charge 03/09/2015 Subtotal: $20.54
Discount: $0.00
Grand Total:

$20.64




@ Auto PIUS Ticket #: 000135814 F\'Il IS

Entry Date: 4/22/2015 9:26AM

Steve's Auto Parts Completed Date: 4/22/2015 9:26AM
1461 Main Street Type: Finalized Ticket
Miilis MA 02054 Clerk: SF
(508) 376-2557 Salesperson:
Print Status: REPRINT
SOLD TO: SHIP TO:
( MILLIS/MEDWAY ANIMAL CONTROL - MILLIS ANIMAL ¢ MILLIS/MEDWAY ANIMAL CONTROL
185 VILLAGE STREET 165 VILLAGE STREET
MEDWAY MA 02053 MEDWAY MA 02053
(508)378-5424
Account PO Number Jobh Number Ship Via Terms
1707 N
Qty| [itern Description | List | Sell | Ext
2011 FORD TRUCK RANGER PICKUP V6245 4.0L SOHC
1 NFM 710429 OIL SEAL $36.50 $22.27 $22.27
2 MOG K80771 BALL JOINT $79.12 $46.62 $93.04
Payment Amt Description Date Totals
$115.31 House Charge 04/22/2015 Subtotal: $115.31
Discount: $0.00

Grand Total: $115.31




@ Auto Plus Ticket# 000138724 F\i t I

Entry Date: 5/27/2015 11:34AM
Steve's Auto Parts Completed Date: 5/27/2015 11:34AM
1461 Main Street Type: Finalized Ticket
Millis MA 02054 Clerk: STEVE
(508) 376-2557 Salesperson:
Print Status: REPRINT
SOLD TO: SHIP TO: o
MILLISIMEDWAY ANIMAL CONTROL - MILLIS ANIMAL ¢ MILLIS/IMEDWAY ANIMAL CONTROL
185 VILLAGE STREET 165 VILLAGE STREET
MEDWAY MA 02053 MEDWAY MA 02053
(508)376-5424
Account PO Number Job Number Ship Via Terms )
1707 N
Qty| [item Description [ List] Sell | Ext
1 WIX 51372 Oll. FILTERS FOR $12.44 $6.47 $6.47
1 WIL W30961 PHILLIPS ROUND $4.16 $4.16 $4.16
1 WIL W30962 PHILLIPS ROUND $5.24 $5.24 $5.24
Payment Amt Description Date Totals
$16.87 House Charge 05/27/2015 Subtotal: $15.87
Discount: $0.00

Grand Total: $15.87




Your business is always appreciated!

W. Podzka & Son's

Landscape Contractor inc. 1 o | Q& e
PO BOX 784 W. Podzka & Son's
NEEDHAM HEIGHTS, MA 02494 Landscape Contractor Inc.
Fhank YO”:) Phone (508)533-1500 Fax (508)533-0288
Part 1
Bill Type Invoice Number | Account Number | Period Beginning | - Period Ending | Statement Date | Payment Due
INVOICE | 30548 0711 05/01/2015 05/31/2015 02/29/2016 On Receipt
Account Summary Totals .
Town Of Millis ' Previous Balance
7 Water Street Payments
Millis, MA 02054 Amount Overdue
Current Charges
- Taxes
eMail: wpodzkalandscape@msn.com . i
Website: wpodzkalandscape.com ) T Total Amount Due
Please Retain Parts 1 & 2 For Your Records Part 2
Date o - Location T Account Activity - Detail Amount  Tax - Total
(05/07/2015| 7 Water Street Leaf Vac service X[ 600.00 0| 600.00
 CufenBoffedline — T o T T TR it g CufonDomedire — — ~
oot Fhank you - Your business is appreciated o 3
Invoice Number 30548
. !
Town Of Millis Account Number 0711
7 Water Street
d 5
Millis, MA 02054 05/01/2015 05/31/2015
Amount Due 600.00
Please defach and return bottom portion with payment P ¢
Retain top portion for your records bl
Balance
W. Podzka & Son's Check Number

Landscape Contractor Inc. y . feer ol B rmbsfe T .
PO BOX 784 Please Make Check Payable To:

NEEDHAM HEIGHTS, MA 02494 W. Podzka & Son's



Window Services, Inc.

P e e — T AT

662 Wéshington Street

e T

Holliston, MA 01746
Phone: 508.429.2012
Fax: 508.429.2214

Web Site: www.windowservicesine.com

Bill To

Town of Millis
900 Main Street
Millis MA 02054

Invoice
Date 12/22/2014
Invoice # 1231927

Purchase Order;

Project:
Town Hall 2014

|

Description

Amount

Refurbish 22 windows as detailed below:
- Remove sash
- Remove existing balances
- Install new under rail brackets
- Install new Ultra-Lift Balance Systems
- Clean and lubricate jamb channels
- Inspect all hardware and replace as needed
- Remove and dispose of all debris
- Return work area to its original condition
$222 per window based on a quantity of 22 windows

The above pricing is based on Prevailing Wage Rates.

4,884.00

Total Due

4,884.
$4,884.00 |

Improving the Safety, Ease of Operation, Aesthetics, and
Efficiency of Commercial Windows Since 1990




“**INVOICE ***

respondence Only: Mail Payments to:

UTILITY SERVICE CO., INC.
P.O. Box 1350
Perry, Georgia 31069

UTILITY SERVICE CO., INC.
P. O. Box 674233

DALLAS, TX 75267-4233

(478) 987-0303

Utility
Service
Group

BILL TO SHIP TO

MILLIS DEPT OF PUBLIC WORKS, MA MILLIS DEPT OF PUBLIC WORKS, MA
ATTN DEPT OF PUBLIC WORKS 1,000,000 STANDPIPE

7 WATER STREET FARM STREET TANK

MILLIS TRANSFER STATION MILLIS, MA 02054

MILLIS, MA 02054

PLEASE INCLUDE INVOICE COPY WITH PAYMENT

Customer Number: 37493

DUE UPON RECEIPT

INV.#  INVDATE DESCRIPTION AMOUNT TAX TOTAL
379438 13-OCT-15 PER JAMES MCKAY UPON COMPLETION OF ROV $2,800.00 $0.00 $2,800.00

INSPECTION PERFORMED ON THE 940,000
STANDPIPE FARM STREET TANK
completed on Oct 29, 2014
TOTAL DUE TO
UTILITY SERVICE CO., INC. $2,800.00

Thank You For Your Business

A 1.5% PER MONTH FINANCE CHARGE MAY BE CHARGED FOR ALL PAST DUE INVOICES.



