
Participants placed green dots next to LIKES they supported. The longer the green bar, the more people liked this idea or statement.

Participants placed red dots next to DISLIKES they agreed with. Some also placed red dots next to Likes they DID NOT agree with.

The more red dots, the more people agreed with the Dislike or concern OR disagreed with the Like.

Small Group Discussion: Participants first brain-stormed likes and dislikes for each development concept. Then each person was given six green and six 

red dots to place next to likes and dislikes they agreed with. The results are summarized on the following pages. Each dot = one space in the bar. 

Millis Town Center Properties Feasibility Study 

Community Forum, May 23, 2012



135,000 sf  industrial

(1 story)

270,000 sf  warehouse (1 story)

30,000 sf 
retail

(1 story)

Parking: current

Parking: 200 sp.

Herman Shoe

48,000 sf  ar tisan/ •	
manufacturing space

Parking: current/TBD•	

Alternative  1 
Keep Similar Uses

Route 109/Main St.

Curve St.

60% impervious

50% impervious

0 200100

B a y  C o l o n y  R a i l r o a d



CONCEPT 1 - Keep Similar Uses 

LIKES

Group 1

Group 2

More retail vs. residential, less fiscal impact, maintain feel of Millis

Possibility of indoor sports facility

Would like smaller retail (rather than big-box)

Prefer retail and residential  tax revenue

Adaptive reuse (Some likes Industrial)

Would cost less to reuse/redevelop

Potential for high-quality jobs



CONCEPT 1 - Keep Similar Uses 

DISLIKES

Group 1

Group 2

* Indicates multiple people reiterated this comment.

Zoning (should be more flexible) - don't want sites to sit empty

Industrial impacts

GAF very challenging 

Probability of increased truck traffic

Clicquot site needs a new façade

Market is not favorable for this type of development

* Don't like industrial or warehouse on GAF due to 

Warehouse may not be feasible



Alternative 2
Single, Intensive Uses

55,000 sf 
Existing retail 
& warehouse

(1 story)

Total parking: 685 sp.

64,000 sf 
New retail

(1 story)

Route 109/Main St.

Curve St.

Preserve Cliquot factory 
chimney

110-205 units 
Mutli-family housing

500 or 1,000 sf/unit

(2-3 stories)

Preserve existing historic 
stone structure

Herman Shoe

30 residential/ar tist loft •	
units, 1,500 sf/unit

Parking: To be  •	
determined

50% impervious

50% impervious

0 200100

B a y  C o l o n y  R a i l r o a d

51,000 sf 
New retail

(1 story)



CONCEPT 2 - Single, Intensive Uses

Comments

LIKES

Group 1

Group 2

* Indicates multiple people reiterated this comment.

Smaller retail (not big-box)

Historic status (façade) 

Potential for over-55 housing / assisted living facilities

Preservation aspects

* Maintains façade on GAF

Prefer age restricted on GAF

Layout on Cliquot

* Possibility for restaurants

Keep Clicquot chimney

Possibility of assisted living facility on GAF

Would prefer retail on GAF with outdoor amenities



CONCEPT 2 - Single, Intensive Uses

Comments

DISLIKES

Group 1

Group 2

Traffic increases

Concern for School age children (costs)

Concern for infrastructure (costs)

Time - Market will affect completion

No big-box retail

Housing on GAF

Maintaining GAF façade

Possibility of drug stores

Residential on GAF



Alternative  3
Village Mixed Use

50% impervious

50% impervious

55,000 sf

New retail

55,000 sf

New retail

72-110 units,

Multi-family housing

Townhouses or garden style apts.

(2-3 stories)

Townhouses

95 units

(2.5 – 3 stories)

Single-family homes (15)

Total retail parking:

440 sp.

Residential parking:

108-162 sp.

Total parking:

165 sp.

Herman Shoe

Mixed-use: 28,000 sf •	
commerical; 20 mulit-
family units

Parking: To be  •	
determined

Route 109/Main St.

Curve St.

0 200100

B a y  C o l o n y  R a i l r o a d



CONCEPT 3 - Village Mixed Use

Comments

LIKES

Group 1

Group 2

* Indicates multiple people reiterated this comment.

Potential for use as assisted living facility

Retail and residential together

Open recreation / green spaces on Clicquot site

Like Single Family on Curve St. (Matching adjacent) 

Affordable for mixed use housing, possibly artist lofts

* Like appearance of Legacy Place/Derby St.  but at Millis scale

Prefer less parking

Less total square feet

Layout matches surrounding properties



CONCEPT 3 - Village Mixed Use

Comments

DISLIKES

Group 1

Group 2 

* Indicates multiple people reiterated this comment.

* No connectivity between two sites (pedestrian)

Not integrated with transit/trains

Residential on the Clicquot 

Townhouses/housing along the tracks

Loss of Clicquot tower

Loss of historic façade on GAF

* Residential (would be a burden on Town services) 



Additional Comments

Groups 1 & 2

* Walking Village Concept

* Building facades should be consistent with Town Character

Possibility for micro brewery (as industrial use)

Walking bridge over the tracks

Playing fields on the western tail of Clicquot site

Fiscal impact analysis necessary for concepts

Remove RR tracks

1073 Main St. not in the study , 79 acre-site

* Indicates multiple people reiterated this comment.
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