
Minutes 
Millis Energy Committee 

June 6, 2016 
Millis Library Public Library 

961 Main St., Local History Room 
Millis, MA 02054 6:30 PM 

 
Attending: 
Craig Gibbons, Kathleen Streck, Gary Babin, Robert Weiss (Town Energy Manager),  
 
Mr. Gibbons called the meeting to order at 6:28 PM.  Mr. Gibbons captured meeting 
minutes.  Due to our inability to achieve a quorum at this meeting, our discussion 
focused on information needed for future meetings and a general status of in progress 
projects. 
 
New Business 
Mr. Weiss shared that MAPC documented their findings when evaluating vendors who 
could assist them with a Community Electrical Aggregation (CEA) program.  This 
document will be circulated to the committee to support the Millis CEA evaluation 
process. 
 
Old Business 
The meeting minutes for the May 2nd meeting were circulated for review.   
 
Mr. Weiss provided an update on the streetlight LED conversion project.  One of the 
important decisions was to select the proper candle output for the new LED lighting.  Mr. 
Weiss noted that the bulbs selected will provide equivalent lighting in the existing 
streetlight locations.  Mr. Gibbons made a request to review any existing streetlight 
locations deemed deficient based on Police, Fire or DPW public safety feedback to 
determine if different candle output would improve safety in existing locations. 
 
Mrs. Streck shared that she conducted an energy conservation lesson with Ms. Mellin’s 
students at the elementary school.  She will provide further details in a future meeting. 
 
Mrs. Streck also requested an update on the 20% energy reduction plan (ERP) for the 
next meeting.  Mr. Weiss will prepare some information accordingly. 
 
The Meeting adjourned at 7:15 PM.  The next meeting of the Committee will be July 
11th at 6:30 PM pending scheduling conflicts. 


