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MINUTES k
JANUARY 28, 2013 6:30 PM

FINANCIAL MANAGEMENT COMMITTEE
900 MAIN ST. ROOM 206
MILLIS, MA 02054

Present:

Robert Orsi

Christopher Smith

Jennifer Soule

Lawrence Bouret

Charles Aspinwall

Audience: Charles Vecchi

Mr. Aspinwall opened the meeting at 6:38 PM. He reviewed the policy and spoke of two
changes suggested by the Finance Committee:
- In the fourth bullet, eliminate the words “of Free Cash” after the number
$50,000.00; and
- In the fourth bullet, eliminate the words “of Free Cash” after the number
$200,000.
Mr. Smith confirmed these changes were suggested by the Finance Committee.

Mr. Aspinwall suggested that the committee change the date of the annual calculation of
the reserves until June 30 of each fiscal year in order to not count Free Cash that could
be appropriated at the May Annual Town Meeting toward the % requirement; in effect
this would eliminate Free Cash from the reserve requirement. Mr. Smith expressed a
concern that doing so might bind the ability of the town to address capital needs at the
May Town Meeting. Mr. Orsi said that if the reserve is calculated in January, and Free
Cash is counted in the reserve and then later appropriated then the reserve would be
overstated.

Ms. Soule indicated that the changes would yield a more conservative policy.

Mr. Aspinwall pointed out that with a change to June 30", the last clause of the fourth
bullet was no longer needed because Town Meeting would be over as of June 30.

After much discussion Mr. Smith made a motion to recommend adoption of the policy
with the changes suggested by the Finance Committee, the change to June 30, for the
calculation date, and the elimination of the last clause of bullet 4; seconded by Robert
Orsi; vote: unanimous.



Mr. Aspinwall asked the committee to next consider developing policies for an Other
Post Employment Benefit fund, and an investment policy.

Ms. Soule made a motion to approve the minutes of December 10, 2012, seconded by
Mr. Bouret, vote 4-0-1 in favor with Mr. Orsi abstaining.

The next meeting of the Committee was set for March 4' 2013 at 7:30 PM.
At 7:30 PM Mr. Aspinwall made a motion to adjourn, seconded by Mr. Bouret, vote 5-0
in favor.

Respecitfully Submitted,

Charles J. Aspinwall
1-31-13



