Financial Management Team
Veterans Memorial Building
900 Main Street, Room 229
Millis, MA 02054
September 15, 2014 Minutes

CALL TO ORDER: 6:33 pm Chairman Christopher Smith called the meeting to order. The following
persons were present: Christopher Smith, Jennifer Soule, Lawrence Bouret, Jennifer Scannell, Kathleen
LaPlant, Charles Aspinwall, and Karen Bouret. Guests from Bartholomew & Company Incorporated in
attendance were Alex Bartholomew and Doris Huard. Scott Mcintyre from Melanson, Heath, and
Company was also in attendance.

BARTHOLOMEW & COMPANY PRESENTATION

Doris Huard from Bartholomew & Company talked about the merits of working with their company and
investment options they can offer for the Town. (See Document A) Discussion revolved around
miscellaneous provisions regarding investment of public funds including specifics from Mass General
Law as well as the Prudent Investor Rule. Chris Smith asked if Bartholomew would help if the Town
applies for special legislation and Doris said yes, but it’s easier for municipalities to apply and get it
passed on their own. Jen Soule asked if small towns like Millis have attempted to go for special
legislation. Alex Bartholomew said yes, that is not an issue. Alex also talked about the importance of
having a plan to fund the Annual Required Contribution (ARC) and the need for the Town to determine
what the goals are for investing.

R.F.P. DISCUSSION

Chris Smith asked Charles Aspinwall for his recommendation on how to proceed with the investment
research and whether or not we need an RFP. Mr. Aspinwall suggested checking references for both
Eastern Bank and Bartholomew if the committee feels comfortable with the two presentations that
were heard. Charlie said he has the authority to approve an agreement under $10,000.00 so an RFP will
not be needed if that is the case.

Motion made by Chris Smith to direct Charles Aspinwall to do a reference check on the two
prospective vendors who have done presentations regarding managing Town investments. Motion
was seconded by Jen Soule.

Jennifer Soule — aye
Lawrence Bouret — aye
Kathleen LaPlant — aye
Charles Aspinwall — aye
Jennifer Scannell —aye
Christopher Smith - abstain

AUDITOR’S APPROACH TO STABILIZATION FUND

Scott Mclntyre of Melanson Heath spoke about policy for the stabilization fund and said not to include
water and sewer amounts in the total. Charles Aspinwall said that initially the stabilization policy
included Mass Teachers’ Retirement Board payments, but Scott MclIntyre recommended omitting those.
Discussion ensued about when to calculate the results of the budget to see if the 5% target is remaining
in the stabilization fund. After some debate, it was determined that the annual calculation for the
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Stabilization Fund reserve shall be made on June 30", The Stabilization Fund Policy was reviewed in
detail and changes were made to the language. (See Document B)

Jen Soule made a motion to make changes to the Stabilization Fund Policy as discussed and to
recommend that the Board of Selectmen approve said changes. The motion was seconded by
Kathleen LaPlant, and passed unanimously.

Chris Smith agreed to talk about the policy changes at the 9/22/14 BOS meeting.

DISCUSSION WITH AUDITOR REGARDING AUDIT CONTRACT

Scott Mclntyre spoke about the merits of continuing to use Melanson, Heath, and Company as the
Town’s auditing firm. Chris Smith explained that the School expressed interest in changing firms which
is why Scott came to speak. Kathleen LaPlant said that periodically changing firms is a common
recommendation from organizations like MASBO but said Melanson has been rotating staff on a regular
basis and feels timing is not ideal to change right now. Charles Aspinwall said the school business
manager and superintendent will be included in future pre-engagement meetings. Chris Smith
suggested doing a presentation including both school and town to the Board of Selectmen at the same
time if possible, and asked Jen Soule to convey the information to the school.

CONSENT ITEMS
The minutes of 6/9/14 were reviewed.

Lawrence Bouret made a motion to accept the minutes as written. The motion was seconded by Jen
Soule, and passed unanimously.

TAX TITLE/TAKING EFFORTS UPDATE

Finance Director Kathy LaPlant, Treasurer/Collector Jennifer Scannell, and Assistant Assessor Paula
Dumont have been working on the Land of Low Value (LOLV) problem accounts. Jennifer Scannell
distributed a packet (See Document C) showing a review of the tax title file as of 9/15/14. Jennifer
explained the packet and it was decided that the top three accounts will be presented to the Board of
Selectmen at the 10/6/14 BOS meeting.

OTHER BUSINESS
Kathleen LaPlant asked Charles Aspinwall to send questions to Jennifer Scannell so that she can begin
the process of checking references for the investment firms while he is out of town.

The next meeting will be Monday, 11/10/14 at 6:00pm in Room 229 at the Veterans Memorial Building.

ADJOURNMENT 8:27 pm
Motion made by Charles Aspinwall, seconded by Kathy LaPlant to adjourn. The motion passed
unanimously.

Respectfully submitted,

Karen M. Bouret



