Finance Committee Meeting

April 15, 2015 7:30 PM EST

Veterans Memorial Building, Room 229
900 Main Street

Millis, MA 02054

In Attendance:

Finance Committee Members:
Susan Vecchi, Chair

Peter Jurmain, Vice Chair
Rich Molloy, Clerk

Tom Krimmel

Jerry Nunnaley

Doug Riley

Jim Smith

Jennifer Smith McCarthy

Invited Guests:
Town Administrator- Charles Aspinwall

Susan Vecchi called the meeting to order at 7:30 PM

Motion to Authorize Spending:

Peter Jurmain made a motion to authorize spending in excess of the snow and ice
appropriation for FY15. Jim Smith seconded. Motion carries unanimously.

Budget Updates:

Charles Aspinwall gave an update of the year to date status of the FY15 budget and
noted some areas of concern. Among those budgets that the Town Administrator is
monitoring are the Police, Dispatch, Elections, Treasurer/Collector, Legal and Data
Processing.

Snow and Ice Expenses for FY15 are as follows:
Total budgeted - $162,968.00

YTD- $439,020.66
Deficit - $276,052.66

Bills to be Paid:

Rich Molloy made a motion to pay $39.91 to Gatehouse Media for the advertisement
needed for the special town meeting held in March. Jim Smith seconded. Motion
carries unanimously.



Minutes Approval:

Peter Jurmain made a motion to approve the minutes from March 25, 2015 as written.
Jim Smith seconded. Motion carries unanimously with Tom Krimmel abstaining.

Adjourn:

Peter Jurmain made a motion to adjourn at 8:25 PM. Jim Smith seconded. Motion
carries unanimously.

Submitted by:
Jennifer Smith McCarthy



