Finance Committee Meeting

March 9, 2016 7:30 PM EST

Veterans Memorial Building, Room 104
900 Main Street

Millis, MA 02054

In Attendance:

Finance Committee Members:
Peter Jurmain, Chair

Susan Vecchi, Vice Chair
Rich Molloy, Clerk

Tom Krimmel

Jerry Nunnaley

Doug Riley

Craig Schultze

Jennifer Smith McCarthy-Assistant

Invited Guests:

Charles Aspinwall — Town Administrator

Call to Order:

Peter Jurmain called the meeting to order at 7:32 PM

Fiscal Planning Discussion:

The Committee discussed various ways to improve how budget information is presented
so as to be more effective. Jerry Nunnaley gave a presentation which included the
graphing of salaries and expenses for greater visual ease. Future discussions will be
held to determine the most efficient route of entering the budget data.

Adjourn:

Craig Schultze made a motion to adjourn at 8:33 PM. Susan Vecchi seconded. Motion

carries unanimously.

Submitted by:
Jennifer Smith McCarthy



